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2024/2025 Organizational Strategic Plan Project
Workshop Meeting Agenda

February 29, 2024 10:00am

1. Call Meeting to Order and Take Roll
2. Pledge of allegiance

3. Opening Comments
e Chair Wilson

4. Project Introduction and Overview
e Don Ashton, Municipal Resource Group LLC

5. Receive Public Input
e This portion of the agenda is available to make public

comments on the County's organizational Strategic Planning
Project. Specifically, the County requests input on the following
elements of the plan:

* Strengths, Weaknesses, Opportunities, and Threats

* The County's Vision, Mission, and Values

* The Plan’s Focus Areas, Goals, and possible Action Items

6. Closing Comments
e Don Ashton, Municipal Resource Group LLC

7. Adjourn Meeting



